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INTRODUCTION 
Artspace was contracted by the Arts and Cultural Alliance of Sarasota County, to determine if there is 
sufficient demand to support the development of new affordable space for the creative community and if 
so, what types of space(s) and amenities were most needed. The focus of the study was on housing and 
creative work space needs of individual artists and organizations/businesses. This quantitative Arts Market 
Study (AMS) follows the Preliminary Feasibility Study (PFS) conducted in May 2014. The PFS involved a 
general assessment of the potential to develop affordable, self-sustaining new space. The PFS included a 
site visit by Artspace staff, Wendy Holmes and Roy Close, a series of focus groups and community meetings, 
and an in-depth report of preliminary findings.  The PFS is a general assessment of six key areas Artspace 
considers essential to successful community-led development. Those include: a potential arts facility or 
other project concept; the arts market demand for new space; local leadership support, funding and 
financing opportunities, availability of potential sites; and, how an arts-centric project could align with 
broader community goals.  

The AMS process goes a step further and involves testing assumptions from the PFS and collecting data 
through two online surveys that were open for 8 weeks. The intent is to determine first if there is enough 
demand and interest by the creative sector to warrant new space and second, how that space might best be 
conceptualized and offered to the market. 

 
THE SURVEYS 
After the PFS visit, Artspace worked with the Arts and Cultural Alliance of Sarasota to design two surveys 
that would assess the specific space needs of the local creative sector. The Survey of Artists and Creative 
Individuals allowed respondents to articulate their need for housing and work space, and their preferences 
for space design features, shared building amenities, and types of shared spaces and/or specialized 
equipment.  Respondents were asked to provide descriptive information including their arts and creative 
activities, current living and working arrangements, household income and other demographics. Lastly, 
the survey asked the artists how much they can pay for new live/work space and private studios. 

The Survey of Arts, Creative, and Cultural Organizations and Businesses allowed creative sector leaders 
to articulate their need for long-term, exclusive space and their preferences for space design features, 
shared amenities, lease terms and policies. It also surveyed groups that were looking for short-term or 
occasional spaces and their needs. Through the tool, Artspace is able to inform the Sarasota stakeholders 
about the makeup of interested organizations/businesses including their type of activities, creative fields, 
what they can pay for new space, staff size, budget, current space situation and future plans.   

The Arts Market Survey for Sarasota quantified the demand for the following types of spaces for individual 
artists/creatives and arts, creative and cultural organizations and businesses. 
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FOR INDIVIDUAL ARTISTS/CREATIVES: 
 

FOR ORGANIZATIONS/BUSINESSES: 

1. Interest in leasing space for exclusive use on a long-term basis,  
 

2. Interest in renting performance, production, exhibit, office or other types of space 
on a short-term or occasional basis. 

 

INTENDED AUDIENCE  
The results of these surveys will assist not only Artspace in determining if Sarasota is the right market for 
a project, but other local developers that may be interested in developing creative space. Further, the 
information contained in this report can be used for planning and early concept design purposes.  

Advocates of the local arts community and creative economy can use this information to communicate the 
space needs and cultural asset gaps, and related challenges as described by the creative sector respondents. 
The data can be translated into a compelling narrative about the who, what and why behind any future 
effort toward new space. 

1. Interest in relocating to an affordable housing live/work 
community specifically designed for artists, creative individuals, 
and their families, referred to as “live/work”; 

 
2. Interest in renting private studio or creative work space on an 

ongoing basis, referred to a “private studio” throughout this report; 
 

3. Interest in shared creative space and/or specialized equipment that 
can be accessed on a short-term or occasional basis through a paid 
membership or alternative rental arrangement. Referred to as 
“shared creative space” in this report. 
 

4. Interest in shared performing arts spaces and/or specialized 
equipment geared to performing artists. Access can be on a short-
term or occasional basis through a paid membership or alternative 
rental arrangement. Referred to as “shared performing arts space” in 
this report. 
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The design guidelines starting on page 27, are included to benefit all developers looking to make space for 
artists, creatives, and arts/cultural organizations and creative businesses.  

ONGOING OUTREACH 
Responses to the survey of individual artists and creatives are considered representative of a need.  
Interested individual artist/creative survey respondents may not be the same individuals who eventually 
rent space in a future project. Even so, Artspace recommends that those planning new space stay in touch 
with the respondents who requested information about future space opportunities and that ongoing 
outreach is conducted to keep a diversity of artists engaged in any evolving conversation and future 
project(s). This spreadsheet with contact information was provided to the Arts and Culture Alliance by 
Artspace in a separate attachment.  

 

SURVEY METHODOLOGY 
In order to reach the greatest number of artists/creatives and organizations/businesses, Artspace relies on 
the expertise of local partners to help promote and spread awareness about the study and related surveys. 
The Arts Market Survey in Sarasota launched at an event on October 18th, 2017 at Art Center Sarasota, a 
primary community art center. Artspace was represented by Wendy Holmes, Senior Vice President of 
Consulting and Strategic Partnerships and Stacey Mickelson, Vice President of National Advancement and 
Government Relations. One hundred and five (105) individuals registered to attend. 

The Arts and Culture Alliance of 
Sarasota County disseminated the 
surveys through the following means: 

• Press releases were sent to all 
local media outlets. The 
Sarasota Herald-Tribune and 
The Observer Media Group, 
featured articles and published 
columns written by the 
Executive Director of the 
Alliance. Multiple articles and 
event notices were generated 
throughout the region.  

• The Alliance included the information in multiple email campaigns. The survey was featured 
several times in their weekly newsletter and e-invitations were sent for the launch event. 

• All regional Public Art Centers (5 total) featured the event in their own in-house publications and 
posters were displayed in each art center for their visitors and members to view.  

• Arts Alliance Executive Director, Jim Shirley, made guest commentaries at 4 local radio stations 
and appeared in live interviews on two area television shows.  

Sarasota Survey Launch 
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• The Alliance featured an informational campaign through Facebook and Twitter over an 8-week 
period and stakeholders including the project’s core committee distributed information through 
personal social media accounts. 

• The Alliance and core committee created and shared a flyer locally 

Weekly survey assistance was provided to the Arts and Culture Alliance from Artspace to help with their 
outreach efforts, particularly with an eye to encouraging diversity and inclusiveness of all art forms. The 
surveys were open for 8 weeks via the Survey Gizmo online platform and closed on December 13, 2017. 
During that timeframe, there were 514 respondents to the individual survey and 96 respondents to the 
organization survey relevant to either an individual or a group’s space needs. The majority of individual 
survey respondents indicated that they heard about the survey via email (45%), 
friend/colleague/acquaintance (22%), or from a social media (14%) outlet and a majority of represented 
organizations and businesses heard about the survey via email (56%) or from a 
friend/colleague/acquaintance (16%). 

The survey respondents are a sample of convenience. While believed to be grossly representative of the 
target population (artists and other creative individuals living in/around Sarasota and local arts, cultural 
and creative organizations and businesses), generalization of the findings to these broader populations 
cannot be conducted. Because of the non-random nature of the sample, the data reported include only 
descriptive statistics. The responses included in this report are all completed survey entries barring any 
apparent erroneous responses which were removed. Due to the nature of data collection, we are not able to 
eliminate the entire possibility of duplicate responses to the survey of individual artists/creatives, given 
the bounds of confidentiality.  

In the circumstance of more than one representative of an organization or business submitting a survey, 
the completed surveys were reviewed for evidence of distinct space needs and surveys were included in the 
analysis only if a clear distinction could be made. The bias for selecting only one survey to represent an 
organization or business with singular space needs went to the respondent with the most likely knowledge 
of the organization, a decision made after 
reviewing the organizational position 
held by the respondent and response 
quality. Data that is not statistically 
relevant due to low response numbers are 
mostly omitted from this report. Small 
group differences or percentages should 
be interpreted carefully. Statistical 
analysis of the Survey Gizmo collected 
data was conducted via the SPSS platform.  

  

Art Center Sarasota 
aunch 
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KEY FINDINGS & RECOMMENDATIONS 

 

* Respondents could select multiple options 
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INTEREST IN NEW SPACE

The focus of this report is primarily on the 
441 (86%) of the total 514 individual 
survey respondents who indicated an 
interest in at least one type of space. and 
the 96 organizations/businesses who 
expressed an interest in space rental in a 
multi-use arts facility in Sarasota.  

Following is a breakdown of the types of 
spaces in which respondents to both 
surveys expressed interest. The data 
suggests a need for new space where 
Sarasota’s creative sector can live, work 
and conduct business. 

 

   

514 TOTAL 
INDIVIDUAL 
RESPONSES 

96 TOTAL 
ORGANIZATION 

RESPONSES 
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MARKET DEMAND  
The Arts Market Study revealed a need for a variety of spaces serving Sarasota’s creative community. New 
affordable artist live/work housing, private studio, shared creative spaces, and shared performing arts 
spaces for individuals are all supported by the study.  

It should be noted that both surveys offered respondents the opportunity to select multiple types of spaces 
that they would be interested in renting or relocating to, duplication of interest affecting demand is 
possible. For example, an artist may want both live/work space and private studio/work space, however 
that artist may or may not intend to rent both at the same time. Artspace’s recommendation is to take into 
account the possible impact of overlapping space interests.  

Artspace’s recommendations are based on 30+ years of experience in the field of affordable art facility 
development. It should be kept in mind that there are factors besides market demand that will influence a 
future project concept and feasibility of new space including: funding opportunities and funder priorities; 
civic leader priorities; available sites; new complementary developments that offer desired space.  
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RECOMMENDATIONS 
Based on the results on the Arts Market Study discussed in this report. Artspace recommends pursuing a 
mixed-use facility with both residential and commercial space. The data suggest, the market can support  

• Up to 68 units of affordable live/work space  
• Up to 30 new affordable private studio/creative work-only spaces in addition to live/work 

housing. 
o Rents for private studio space up to $300/month with a priority on spaces between $100-

$300/month as this will serve 50% of the interested artists and in particular those in need 
of more affordable space. 

o A variety of sizes of private studio/creative work-only spaces, especially units that are 500 
sq. feet or less as this will serve 68% of interested artists. 

• Shared creative space with specialized equipment in or separate from a mixed-use facility 
o Of the shared creative space, some can be dedicated to performing arts 

• Minimal space for organizations in this facility  

In an Artspace-model project, commercial space is made available through long-term leases at affordable 
rates to organizations and businesses that offer operations and programs that are complementary to the 
project’s vision. Future tenants that are of particular interest are those that will address identified space 
needs of the creative sector. Local entrepreneurs, nonprofits and/or creative businesses that currently 
address or want to address the shared-space needs identified in this study should review Section IV of the 
Technical Report.  

The next step to work toward a project specifically with Artspace would be to move into a predevelopment 
agreement with Artspace.   
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49% desire 0-1 bedrooms 
36% desire 2 bedrooms 
15% desire 3+ bedrooms 

Household Occupancy:  
48% Current Renters  
42% Current Owners 

     
 

 

 

 

 

  

204 
(40%) 

TOTAL INTERESTED IN 
AFFORDABLE LIVE/WORK 
HOUSING  

71%  
17% 

INTERESTED IN LIVE/WORK 

 * A CURRENT RESIDENT 

 * A PAST RESIDENT 

 * NEVER BEEN A RESIDENT 

 

TOP 5 ARTIST DISCIPLINES 

1. Painting and Drawing 39% 

2. Arts Education/Instruction 22% 

3. Gallery/Exhibition/Curatorial 21% 

4. Crafts/Fine Crafts 20% 

5. Mixed media 19% 

HOUSEHOLD COMPOSITION 
23 Children under 18 (11%) 

 

42% 
15% 

HOUSEHOLDS EARNING 
60% OF AMI 

EARNING BETWEEN 60%-
80% OF AMI 

MARKET DEMAND FOR NEW SPACE:  

LIVE/WORK HOUSING 
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WHAT IS LIVE/WORK SPACE? 
Artspace defines Live/Work Space as residential space where artists are able 
to live and create in the same space. Artspace live/work units meet standard 
residential codes and are somewhat larger (150 to 200 square feet) than a 
typical dwelling unit. The units include artist-friendly design features such as 
durable surfaces, large windows, high ceilings, and wide doorways. Other 
variations of this type of space include Work/Live Space, in which land use 
regulations allow primarily commercial/industrial uses with a small 
percentage of living space; and, Housing-Only space that comes with access 
to shared creative spaces located in the same or an adjacent building. 

AFFORDABLILTY   
To keep Live/Work Space affordable, the Artspace financing model combines public and private funding 
to ensure long-term, self-sustaining, affordable housing. A primary funding tool is the Federal Low-Income 
Housing Tax Credit (LIHTC) program which drives private equity investment to capitalize projects. Two 
types of allocations a 4% credit and 9% credit differ in that the 4% credit drives less private equity and 
results in a larger funding gap. The 4% program imposes fewer constraints on the project concept and if 
the project meets threshold criteria, is a non-competitive funding source. The 4% program offers less 
opportunity for deep rental subsidy and aligns with Arts Markets that can sustain higher rents and large 
multi-family developments.    

HUD imposes annual household income limits and sets maximum rents in projects awarded tax credits 
from either program.  These rent limits are accompanied by a HUD-determined “utility allowance” that 
further lowers base rents in order to keep overall housing costs affordable for low-income households. 
These limits change annually.  The 2017 HUD published maximum household income for those earning 
60% or less of the Area Median Income (AMI) and corresponding rents for Sarasota County are stated in 
the following table. Rents are expressed by month and incomes are annual.  

HUD Income and Rent Limits, LIHTC Projects 

Household Size 
Income Max  
(60% AMI) 

 Bedrooms 
Max Rent  

(60% AMI) 

1 $27,540  Efficiency $688 

2 $31,440  1-bedroom $737 

3 $35,400  2-bedroom $885 

4 $39,300  3-bedroom $1,022 

Source: Novogradac; Novoco.com 

86 (42%) of artists interested in live/work space in Sarasota would income qualify per HUD guidelines. 
The percentage of interested income qualifying artist households, is consistent with similar surveys 
conducted in other cities across the nation.  
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RECOMMENDATIONS FOR LIVE/WORK SPACE 
204 respondents indicated that they would relocate to an affordable artists’ live/work community if 
available. While most (71%) are current residents, 35 (17%) are former residents who would return to 
Sarasota for this opportunity. 24 (12%) would move to Sarasota for the first time.  One hundred and three 
(103) or 71% of current, interested residents have considered leaving Sarasota, but would be encouraged to 
stay for the opportunity of new live/work space. Data collected through the survey supports the creation of 
new housing and demonstrates that affordable live/work space would both retain artists in the 
community and to grow the creative sector. 

 

Sarasota County - Live/Work Housing Demand 

Total Interested Artists 204 
Households with more than 1 Responder 14  
Minimum Potential Duplicates 7    
Current Full-Time Students 10  
Income Qualify – 60% AMI 86  
Household Sizes of 1-2 people 172  
3:1 Ratio 68  

Estimated Overall Market Support 68 units 

Estimated Market Support for a LIHTC project *68 units 

 

 

3:1 REDUNDANCY 
In Artspace’s experience, the threshold for market strength of an affordable artist housing financed 
project requires a minimum 3:1 redundancy, meaning at least 3 interested artists should be identified for 
every 1 live/work space created. The triple redundancy method accounts for the following factors: 

• The number of interested artists who would income qualify at or below 60% of AMI (42%) 
• Interested households in which more than one artist responded to the survey (7%) 
• Interested artists who are currently full-time students, and whose household 

incomes/compositions are likely to change post-graduation (5%)  
• Small household sizes/1-2 people (84%). May effect demand and project concept depending 

upon the State of Florida’s housing priorities and LIHTC application competitive scoring. 

*Market demand is one consideration when developing a project concept. A development team may 
choose to increase or decrease a final unit count after a review of all project feasibility factors, including 
financing method and the related Qualified Allocation Plan, if applicable.  

A 
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LIVE/WORK UNIT MIX  
The number of bedrooms required by artists interested in live/work space in Sarasota, trends toward one- 
and two-bedroom units. When determining the unit mix in a project concept the market study findings are 
important, but there are other factors to consider including: what the site/building can accommodate; 
funder priorities; HUD requirements for maximum household size per bedroom count; and, the operating 
budget/project pro-forma. However, if calculating unit mix based solely on the results of the market study 
a three-fold redundancy method can again be employed, suggested unit breakdown is in the table below.   

 

Residential unit sizes are influenced by the local rental market, construction costs, and site constraints, but 
Artspace’s live/work units are generally about 150-200 SF larger than traditional affordable housing units. 
Average Artspace unit size ranges are listed below: 

• Average efficiency/studio: 700 sq. ft. – 800 sq. ft. 
• Average 1BR: 800 sq. ft. – 1000 sq. ft.  
• Average 2BR: 1100 sq. ft. – 1200 sq. ft.  
• Average 3BR: 1400 sq. ft. – 1600 sq. ft.  

 
 

  

Sarasota County - Suggested Live/Work Unit Mix 

Efficiency/Studio Units 9 
One-Bedrooms 24 
Two-Bedrooms 25 
Three-Bedrooms 9 
4+ Bedrooms 1 

Total Units 68 
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  MARKET DEMAND FOR NEW SPACE: 

  PRIVATE STUDIO SPACE 
 

 

 

 

 

PRIMARY STUDIO/WORK SPACE IS WITHIN HOME: 52% (102) 

197 TOTAL INTERESTED IN 
PRIVATE STUDIO SPACE 

 
CURRENTLY 

RENT/OWN STUDIO 
SPACE? 
14% (28)  

 

 

TOP 5 ARTIST DISCIPLINES 

1. Painting and Drawing 52% 

2. Mixed Media 22% 

3. Gallery/Exhibition/Curatorial 20% 

4. Crafts/Fine crafts 20% 

5. Arts Education/Instruction 18% 

121 
(61%) 

INTERESTED ONLY IN 
PRIVATE STUDIO SPACE 
AND NOT LIVE/WORK  

75% 
12% 

INTERESTED IN STUDIO 

 * A CURRENT RESIDENT 

 * A PAST RESIDENT 

 * NEVER BEEN A RESIDENT 

 

CURRENT WORKSPACE 
SITUATION & RENTS 
36% (10) pay $201-$400/mo. 
25% (7) pay $501 -$750/mo. 
18% (5) pay over $750/mo. 
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Affordable Studio Rent Levels 
(monthly) in addition to housing

MOST REQUESTED BUILDING 
AMENITIES 

 
• Building WiFi (72%) 
• Gallery/Exhibition space (64%) 
• Utility sink with trap (48%) 
• Additional storage (44%) 

MOST REQUESTED PRIVATE STUDIO 
FEATURES 

 
• Natural Light (83%) 
• Internet access (66%) 
• 10ft or higher ceilings (38%) 
• Storefront/Direct street access (34%) 

MOST REQUESTED PRIVATE STUDIO SIZE 
 

68% (134) would be served by 500 sq. ft. or less 
 

*A variety of sizes are needed 
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WHAT IS PRIVATE STUDIO SPACE?  
Private Studio Space and creative work space is specifically designed for the 
creation or practice of art in all its forms (performing, visual, functional, literary, 
etc.). Private studio space is rented under an annual lease agreement by a single 
renter who may or may not choose to share space with other artists. From a 
lessor’s perspective it is commercial or industrial space that is adaptable to the 
needs of the artist/creative worker. 

When calculating the demand for private studio space, Artspace uses the 
number of artists interested only in ongoing private studio space and not those 

who also express interest in live/work space. For this survey, that is 121 respondents. The assumption is 
made that if an artist has a live/work unit, they are less likely to need a separate private studio space as well.  

 

RECOMMENDATIONS FOR PRIVATE STUDIO SPACE 
Artspace recommends creating no more than 30 private studio or creative work spaces. This is derived 
from a 4:1 redundancy model that supports the co-creation of live/work space and acknowledges that some 
artists may ultimately choose to share private studio space with other interested artists in order to reduce 
costs. The value of this recommendation relies on a diverse selection of private studio and creative work 
space options that reflect the sizes, rental costs, amenities, and features preferred by interested 
artists/creatives.  

If no live/work space is created in Sarasota, then the maximum threshold could be raised to include the full 
197 interested respondents. In this case, up to 50 new private studio spaces are supported by the market 
(197/4). In either case, Artspace recommends introducing new studio space in phases. Studio space rental, 
like commercial space, is subject to greater market fluctuations than housing.  

SQUARE FOOTAGE & RENTAL RATES  
Understanding what artists can afford and how much space they need is critical to the marketability and 
self-sustainability of new space. The following two charts from the Technical Report provide this 
information. 

197 204 

76 

INTEREST IN 
PRIVATE 

STUDIO SPACE 

INTEREST IN 
LIVE/WORK 
SPACE 

BOTH 
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"yes" to private 

studio responses 
Max Monthly amount # % 
$1 - $50 11 5.6% 
$51 - $100 19 9.6% 
$101 - $150 28 14.2% 
$151 - $200 20 10.2% 
$201 - $250 24 12.2% 
$251 - $300 26 13.2% 
$301 - $350 14 7.1% 
$351 - $400 12 6.1% 
$401 - $500 25 12.7% 
$501 - $750 9 4.6% 
More than $750 9 4.6% 
Total 197 100% 

 

 

 
"yes" to private 

studio responses 
Minimum Square Footage # % 
Under 200 sq. feet 33 16.8% 
200 - 350 sq. feet 66 33.5% 
351 - 500 sq. feet 35 17.8% 
501 - 650 sq. feet 21 10.7% 
651 - 800 sq. feet 14 7.1% 
801 - 1,000 sq. feet 10 5.1% 
1,001 - 1,500 sq. feet 6 3.0% 
More than 2,000 sq. feet 2 1.0% 
Don’t know 9 4.6% 
Total 197 100% 

 

Based on the data in these tables and the summary statistics, a draft program plan for a private 
studio/creative work space development could consider: 

• 30 studio spaces of varying sizes. For example:  
15 @ 200-350 sq. ft. 
 5 @ 100-200 sq. ft.  
 5 @ 351-500 sq. ft.  
 

• Rental agreements that do not exceed $300 per month, gross rent regardless of space size.  

Incorporating some larger spaces and more expensive spaces is also supported by the market findings, but 
what artists can pay for space on a square footage basis may not be commensurate. Therefore, we 
recommend pre-leasing, collecting letters of interest, and/or developing a waiting list for planned 
studios/work spaces larger than 500 sq. ft.  
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 MARKET DEMAND FOR NEW SPACE:  

SHARED CREATIVE SPACE  

  

219 TOTAL INTERESTED IN 
SHARED CREATIVE 
SPACE 

75 INTERESTED ONLY IN 
SHARED CREATIVE 
SPACE (12%) 

TOP TYPES OF CREATIVE SPACE/ 
EQUIPMENT NEEDS 

 
1. Gallery/Exhibition Space 
2. Studio space (general-purpose, 

multiple user) 
3. Studio space (general-purpose, 

for occasional private use) 
4. Classroom(s)/Teaching space 
5. Ceramics and/or Clay studio/Kiln 
6. Printmaking studio (with 

equipment) 

Top 4 Creative Industries of Involvement 
 

• Painting/Drawing (41%) 
• Crafts/Fine Crafts (23%) 
• Mixed Media (22%) 
• Arts Education/Instruction (21%) 
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WHAT IS SHARED CREATIVE SPACE?  
Shared Creative Space is space and specialized equipment that may be 
available for short-term, private rentals (e.g. hourly, daily, weekly, monthly) 
or accessible to multiple users at the same time through a membership or 
other rental arrangement. The spaces and associated programming are 
typically offered to artists through a nonprofit or creative business that has 
leased long-term space from the property owner for that purpose. 
Collaborative shared spaces may include for example: co-working or 
makerspaces designed for specific uses such as ceramics, 3D printing, 
culinary arts, or woodworking. Private short-term rentals may include for 

example: storage, conference rooms, general use studio, or a screening room. The intent is to offer artists 
access to space and/or equipment that is too expensive or impractical for individual artists to lease or own 
outright. Interest in shared creative spaces has increased nationally in the last few years. It is a growing 
trend that is rooted in many traditional and contemporary art forms. Shared creative space can exist in the 
context of a new multi-use facility, as a stand-alone venture, or as an extension of existing programming. 

With 219 respondents expressing interest, there is strong market demand for shared creative spaces.  
While some of these artists also expressed an interest in live/work (72) and/or private, long-term 
studio/creative work space, it is anticipated that the demand for most shared spaces will remain constant 
even if new complementary spaces (live/work or private studio) are created.  

RECOMMENDATIONS FOR SHARED CREATIVE SPACE 
Artspace recommends including shared creative spaces in any new multi-use space initiative resulting 
from this study as well as identifying other opportunities in Sarasota to introduce new shared space 
models.  

SPACES IN MOST DEMAND  
The top preferred space types and equipment with 20% or more of respondents expressing interest in each.  
are:  

• Gallery/Exhibition,  
• Private and Multi-user General-purpose studio spaces.  
• Classroom(s)/Teaching space,  
• Ceramics and/or Clay studio/Kiln and  
• Printmaking studio (w/equipment)  

CREATING SPACE  
A multi-use facility with private studio/creative work space as a core program/space type would be 
complemented by having shared, short-term private and multi-user, general-purpose studios in the mix. 
More would need to be understood about what potential users could pay for the shared and/or short-term 
studio spaces to arrive at operating projections and a sustainable business model. Research to this end is a 
recommended next step.  
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If a nonprofit or creative business takes an interest in addressing the shared space needs identified in this 
study, we recommend focusing on one or just a few of the specific needs documented. Providing limited 
but appropriate space to a certain group is more productive than mediocre space to many. For example, 
based on the response data, a Ceramics and/or Clay studio/Kiln or a Printmaking studio (w/equipment) 
could be offered as a program or core business model alongside teaching space and/or a Gallery /Exhibition 
space.   

OTHER NEEDS  
While the priority should be to address the six “most preferred” spaces noted earlier there are other spaces 
and equipment that have been identified as desirable. There is ample opportunity for organizations or 
businesses to create new programs or expand those that exist in order to fill other space needs of the 
creative sector.  A full list of space types of interest to respondents can be found in the Technical Report 
Section IV. 
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MARKET DEMAND FOR NEW SPACE:  

SHARED PERFORMING ARTS SPACE  

 

 

  

MOST REQUESTED SPACE 
 

• Rehearsal  
• Theater/Performance (black 

box/flexible) 
• Music recording studio 
• Theater/Performance (formal 

seating/permanent stage) 
• Sound booth (voice over/music 

recording 
• Classroom(s)/Teaching  

86 

27 

TOTAL INTERESTED IN 
SHARED PERFORMING 
ARTS SPACE 

INTERESTED ONLY IN 
SHARED PERFORMING 
ARTS SPACE (14%) 

Top 4 Creative Industries of Involvement 
 

• Theater arts (42%) 
• Music (27%) 
• Writing/Literary arts (24%) 
• Performance art (22%) 
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WHAT IS SHARED PERFORMING ARTS SPACE?  

Shared Performing Arts Space accommodates the needs of those in the 
performing arts. Like Shared Creative Space, space and specialized 
equipment may be available for short-term, private rentals (e.g. hourly, daily, 
weekly, monthly) or accessible to multiple users at the same time through a 
membership or other rental arrangement. The spaces and associated 
programming are typically offered by a nonprofit or creative business that 
leases commercial space from the property owner.  Collaborative shared 
spaces may include for example:  costume, prop and set design shops or 
storage for the same.  Private short-term rentals may include for example: 

rehearsal or performance space; or sound proof practice or recording studio space. Performing arts space 
is expensive for artists due in part to the volume of space and the technical equipment required (e.g. sprung 
dance floors, soundboards). Shared performing arts space can exist in the context of a new multi-use 
facility, as a stand-alone venture, or as an extension of existing programming. 

 

RECOMMENDATIONS FOR SHARED PERFORMING ARTS SPACE  
While the demand for shared performing arts space is less than that for shared creative spaces overall, the 
demand relative to the size of performing arts community is still significant. For this reason, the study 
considers the shared performing arts space and the shared creative space needs independently.  

The nature of performing arts spaces are that they tend to be costly to build and operate while generated 
income is seldom significant enough to offset the expense. Users also tend to require the spaces at similar 
times (evenings and weekends) making scheduling difficult and in return creating an inefficient economic 
model. The more flexible the space and suitable to multiple users the more self-sustaining the spaces 
become. Introducing complementary, income generating programs and spaces can also help create more 
successful models.  

A multi-use project concept should include flexible space that can be used for small performances and 
rehearsals as well as teaching, as this would address some of the top space needs of the interested 
respondents. Any nonprofit or for-profit program operator interested in offering performing arts space in 
the context of a multi-use facility or as a stand along venture, should review Section IV of the Technical 
Report as part of the planning process. 
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 ORGANIZATIONS & BUSINESS SURVEY 
 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

16

17

11

9

Exclusive, Long-Term Lease

Short-Term/Occasional Rental

Level of Interest

Extremely Interested Very Interested

47 57 

36 

INTEREST IN 
LONG-TERM 

LEASE 

INTEREST IN 
SHORT-
TERM/OCCASIONAL 
RENTAL 

BOTH 
TOP REPRESENTED CREATIVE 
ORG/BUSINESS INDUSTRIES 

 
• Arts education/instruction 
• Music 
• Art gallery/Exhibition 

Space/Curatorial  
• Film/Video/TV/Animation/Web 

content production 
• Photography 
• Festivals/Events 

Affordable Rent Levels for Exclusive Space on a 
Monthly Basis 

 
• 4 (8.5%) no funds for new space 
• 7 (15%) Under 300 
• 7 (15%) $300- $500 
• 7 (15%) $501 - $750 
• 15 (32%) $751 - $2000 

 
45% indicated less than $750/month 
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501 c3/
Nonprofit

For-profit Yet to be
determined
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ORGANIZATION/BUSINESS SURVEY OVERVIEW 
Arts and cultural organizations and creative businesses were asked a series of 
questions about their long-term and short-term space needs and preferences 
and whether they would be interested in space in a new multi-use facility. The 
resulting data provided in the Technical Report Section V, offers a general 
overview of the types of spaces they require as well as descriptive information 
related to capacity to take on new space. Unlike the data from the individual 
artist survey, this data from the organizations and businesses is not sufficient 
to quantify demand or to suggest a total maximum amount of new spaces to 
create. One-on-one follow up conversations with interested groups is the 

recommended next step to test a non-residential concept and inform pro-forma assumptions. The data can 
however begin informing initial conceptual design and project location conversations.  

WHAT TYPES OF SPACES DO ORGANIZATIONS NEED?  
When beginning a site search or concept planning, consideration can be given to the types of features and 
amenities required by the interested organizations and businesses. This information can help guide 
general project parameters including zoning, public access points and circulation, layout, and volume of 
space needed.  
 
As a priority, survey respondents indicated that they require long-term spaces that: 

• will accommodate public assembly 
• have high ceilings 
• offer abundant natural light 
• offer access to plumbing (for utility sink, dye room, private restrooms, etc.) 

 
It is useful to compare the short-term space needs of organizations and businesses to that of the individual 
artist respondents. At least sixteen of the organization survey respondents indicated an interest in the 
short-term/occasional spaces below, many of which overlap with the artist survey responses.  
 
The 20 organizations that wanted theater 
space on a short-term/occasional basis were 
asked to further breakdown the size needed. 
The following were mentioned by more than 
one group: 

• 4 (17%) 51 – 99 seats 
• 6 (26%) 100-249 seats 
• 5 (22%) 250 – 349 seats 
• 5 (22%) 1000 seats or more 

 
 

 
 
 
 

MOST REQUESTED SPACE for 
Short-term/Occasional Rental 

 
• Event space 
• Conference/Meeting Room 
• Theater/Performance (formal seating/stage) 
• Classrooms/Teaching/Demonstration space 
• Rehearsal space (multi-use) 
• Gallery/Exhibition Space 
• Theater/Performance (black box/flexible) 
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RECOMMENDATIONS FOR ORGANIZATION/BUSINESS SPACES  
The longevity and budgets associated with the interested organizations and businesses indicate that many 
are long-standing in the community but remain operationally small to mid-size. This dampens the 
feasibility of creating space to meet all the identified demand.  This is evidenced most by: 

• 28 (60%) have an annual budget of $50,000 or less or are a new organization that has not yet 
established a budget.  

• 16 (34%) do not currently lease space on an annual basis or are a home-based business.  
 
This arts market demand assessment for long-term space considers, years in operation, budgets over 
$50,000, whether an organization currently has space, any anticipated expansion for staff or space, and 
level of interest for new space.  We assume that those with less interest will also be less likely to pursue new 
commercial space. While there is demand for new long-term space, the table below indicates it is not as 
strong as the demand for individual artist spaces. The primary focus of a new mixed-use project should 
be on affordable live/work space AND studio/creative work and/or shared spaces for individuals. A 
relatively small percentage of a mixed-use art facility in the model of an Artspace project may be dedicated 
toward affordable commercial space.  
 

 

  

Sarasota County – Organization Space Considerations for Long-Term Lease 

6 years + in operation 30 
Budgets over $50,000 19 
History of space rental 31 
Level of interest in space 27 
Anticipated expansion - staff 28 
Anticipated expansion – space  30 

Organizations that fit all criteria 5 
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DESIGNING ARTIST SPACES  
Concept planning for new space involves more than just overall demand for housing and studio/creative 
work spaces. Location, rental costs, shared amenities, size and design features all impact marketability of 
artist spaces. Regional conditions, the State’s Qualified Allocation Plan (QAP) and project budget 
limitations should also all be considered. The Sarasota Arts Market Study responses as well as Artspace’s 
30 + years designing projects informs the following best practices for the design phase.  

TRANSPORTATION AND PARKING 
Many of the artists interested in live/work space stated they would use alternative modes of transportation 
if available, in effect reducing their reliance on driving. And while being near a bus stop is recommended, 
the interest level is not compelling enough to plan a new project around transit and without parking 
options. In fact, the large majority (94%) need one to two parking spaces for their household, while at most 
24% would use public transportation on a regular basis.  

On the organization and business survey, the option for on-site, leasable parking was not noted as the most 
-preferred amenity for a future project. Therefore, if a project offers nominal commercial space, the parking 
options offered may primarily address the needs of residents and those who rent private studio space. This 
however, would also depend on the needs of the eventual commercial tenant(s).  

 
 

24% 23%
19% 17%
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DESIGN FEATURES AND AMENITIES 

GENERAL GUIDELINES  
If spaces and buildings are well designed to incorporate features and amenities that artists prefer, then the 
artists are better served, and spaces are more leasable. In the design phase, developers should be mindful 
of the environment preferences of specific types of art, e.g., lighting, flooring, heating/cooling, ventilation 
noise, ceiling height, etc. All artist spaces need safe and secure storage, the ability to easily load and unload 
projects, materials, and equipment. This means wide hallways (6 ft. minimum) and oversized doorways and 
elevators (3500 lbs. capacity), and perhaps including loading zones, and space for package pick-ups. Certain 
art materials can be toxic, that adds a level of consideration for trash disposal and utility sink drains. The 
flooring in all spaces should be highly durable and low-maintenance. For example: stained/polished 
concrete, sealed/epoxy coated concrete, ceramic or porcelain tile, or linoleum or wood products, but no 
carpet.  

PERFORMING ARTS SPACE  
When designing for the needs of performing artists, consideration should be given to sprung flooring for 
dancers, high ceilings and space that is unencumbered by posts/pillars to accommodate movement. 
Soundproofing closets or offering shared soundproof spaces for practice or music/voice recording would 
typically be a welcome amenity.  

GALLERY SPACE  
Artists also enjoy sharing their art, a space with adequate lighting can provide an opportunity for both the 
public to enjoy art and artists to present and sell/perform their work.  For gallery spaces, there should be 
floor outlets approximately every 12 feet. Walls should include a ¼ inch layer of plywood behind the 
gypsum board to aid in hanging artwork; there should be a minimum of 3 feet height of plywood installed, 
at 40" from the floor, up to 76" (and if cost and time allowed, add a foot on each side to accommodate even 
larger artwork). Walls should be neutral colored and suitable for displaying artwork. Best case scenario 
there are two types of lighting in these rooms. First is the general overhead lighting and the second is the 
directional track lighting for the art work. These track lights need to be installed so as to light work at 45 
degrees from the spot where art is traditionally hung. There also needs to be separate light switches for 
both sets of lights and a hanging system incorporated. 

COMMUNITY SPACE 
When designing also consider that artists should have space for collaboration and community 
development. Live/work space in its general conception provides the opportunity to collaborate and help 
one another, but all artist spaces should have a space intended to enable collaboration and inspire a sense 
of community. Commercial and communal space public restrooms should be inclusively designed as at 
least two gender neutral restrooms and include a diaper changing station in at least one unit. 

LIVE/WORK SPACE 
Overall Live/Work unit should be designed to maximize flexible space. This infers that kitchens should be 
open, galley, straight, or “L” shaped layouts with no “islands” and the sink is recommended to be a single, 
extra deep basin, stainless steel preferred.  
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SARASOTA SPECIFIC 
Artspace’s general guidelines along with information 
provided by the survey respondents about their 
preferred fee-based spaces and free building amenities 
should be considered for each type of space created. Most 
of the spaces and amenities preferred by individual 
respondents relative to their live/work and/or private 
studio space interest, could be easily incorporated into a 
new facility.  Some of these are also of interest to several 
subgroups (e.g. those interested in: shared creative 
space, shared performing arts space, live/work, private 
studio, and/or short-term or occasional rental by an 
organization or business).  

The table below indicates the different spaces and what overall respondents indicated as far as need and 
interest. Some of the easier to incorporate spaces should receive the most consideration in a new project. 
(full lists are in the Technical Report). Those of interest to more than one sub-group and therefore warrant 
prioritization are identified in the first column.  Spaces that are of interest to those who would be willing to 
access the space through a short-term rental or other fee arrangement are identified in the second column.  
Spaces that are among the most preferred for organizations/businesses only are listed in column three.  

There are also some spaces and amenities that were preferred but are costly or complicated to include. 
Careful consideration should be given to the upfront and operational costs and complexity of incorporating 
the types of spaces listed in column four.  

Sarasota –Shared Space and Amenity Considerations 

SPACE TYPE Most Interest 
(2 or more sub-
groups) 

Interest for Short-
Term Rental/Fee-
Based 

Interest to 
Orgs/Businesses 
only  

Costly 
Spaces 

Gallery/Exhibition Space X X   
Classroom/ Teaching Space X X   
General purpose studio  X   
Additional Storage X    
Rehearsal Space  X X   
Utility Sink/Traps X    
Conference Room  X X  
Communal Area for 
networking 

   
X 

 

Theater/Performance Space 
(black box/flex) 

X X  X 

Theater/Performance space 
(formal) 

X X  X 

Music Recording Studio  X  X 

MOST REQUESTED AMENITIES by 
Organizations 

For Long-term lease 
 

• Wi-Fi 
• Common Area Restrooms 
• Internet Access 
• 24-hour access 
• Reception Desk 
• Communal area 
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Certain design features will significantly affect conceptual plans and project costs including the 
“storefront/direct street access” preferred by artists interested in private studio space and those interested 
live/work space. 

In the event of a mixed-use project where several types of spaces may co-exist, amenities that are most 
preferred across subgroups will have the greatest impact and should receive highest priority. For interested 
Sarasota artists and organizations/businesses those are related to Internet access, high ceilings and 
storefront/direct street access. 

Some rental space would be considered commercial space in the context of an Artspace project model and 
likely developed and operated by a third-party nonprofit or business rather than the building 
owner/operator. 

Additional information about private and shared space features that are most preferred by Sarasota 
artists and organizations follow: 

Natural light: new live/work and studio/creative work space should offer abundant natural light to artists 
who require it for their work. 

High-speed internet: is needed to support the interested artist’s and organizations’/business’ creative 
work activities. Twenty-two percent (22%) of artists interested in live/work space use the Internet for their 
creative business work and 19% to access education. Artists interested in live/work and private 
studio/work-only space selected Internet access as a most preferred feature. Internet systems should 
support large files and graphics use.  Interested organizations and businesses would have increased interest 
in the project if it included shared/building-wide Wi-Fi and Internet access that is high-speed/high 
bandwidth for large files/graphics use. Development plan(s) and budget(s) for new space should consider 
how best to provide the needed technology support to the residents and tenants. 

Storefront/Direct Street Access: A site and project design should maximize ground floor access for those 
artists who want greater visibility and public access to their private studios and/or live/work spaces. 
Consideration must be given to how and why the space will be more easily accessed. For example, will sales 
and public assembly be a permitted use? The answer to those questions will impact how the space is funded, 
lease terms, design, parking, and management protocols.  

High Ceilings: Ceilings that are 10 feet or higher will serve those artists who require it in their private 
studio and live/work spaces. Lower ceilings will impede creative work.  

Soundproofing: This is a preferred feature of those interested in live/work space. While it may be cost 
prohibitive to soundproof an entire unit, consideration could be given to sound attenuating design that 
limits noise between units and designing large interior closet spaces that artists can outfit to their needs.  
Alternatively, consider offering soundproof shared spaces in the facility.  

Printmaking Studio  X  X 
Ceramics/Clay/Kiln Studio  X  X 
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Washer/Dryer hook-ups in unit: While a project may include shared laundry facilities, interested artists 
have a preference for in-unit washer/dryer access to support their creative work. If offering this feature, 
consideration should be given to the impact on building water usage.  

Amenities and features considered for new space, should not be limited to the “most preferred”. There are 
other selections that would still benefit many and may be easy and affordable to include. Artspace 
recommends that developers of new space review all the lists to see which of the 
features/amenities/programs align well with their particular project, space, building or site. The Technical 
Report details the types of short-term occasional space rentals and the shared Creative Spaces and share 
Performing Arts Spaces that are of interest. Features and amenities preferred by those interested in 
live/work and private-studio space can also be found in the corresponding sections of the Technical Report.  
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CONCLUDING REMARKS   
FURTHER SURVEY PARTICIPANT ENGAGEMENT  
Respondents indicated a strong interest in receiving updates about the project and in volunteering to 
advance the concept.  Contact information for those who requested more information on several different 
topics is provided separately from this report. It can take several years to realize new space and keeping 
interested parties engaged is important. We recommend periodic and important project updates to those 
who requested it. 

These interest groups could also be contacted to test project concept and business plan assumptions as they 
evolve, including fees or membership rates that could be charged for new shared creative spaces and 
specialized equipment. 

It is assumed that individual survey respondents, while broadly representative of the market, may not be 
the same individuals and groups that ultimately relocate to housing or rent new space. For this reason, we 
also recommend that an outreach strategy be developed to engage new artists and groups who may not 
have participated in this study. This will help ensure the longer-term relevance of the study findings and 
support a successful project lease up.  

DIVERSITY AND INCLUSIVITY  
One measure of success of a future project is how inclusive it is and to what extent its residents and tenants 
reflect the diversity quotient of Sarasota. In spite of best efforts, surveys of this nature are limited in their 
ability to engage everyone and in return reflect the true diversity of a region including for example age, 
gender, race and ethnicity.  The median age of the survey was over 50, similar to the current median age at 
55 in Sarasota, but attention should be paid to the younger renters that may be moving to the area during 
future outreach. Likewise, the survey responses overall skewed female and Caucasian. The African-
American and Latino minorities had a very low response rates to the survey. In order for a future project to 
be truly relevant and reflective of the community, we highly recommend that ongoing outreach be directed 
toward achieving that goal. 

NEXT STEPS  
We highly recommend that the information contained in this report be used to advance the development 
of new creative spaces and in particular a multi-use, creative facility in Sarasota. Live/work and private 
studio spaces alongside shared creative and performing arts spaces for artists should be the priority 
concept. The data from the surveys helps inform Artspace that there is a strong market for a mixed-use 
project. If the stakeholders in Sarasota wish to continue the path to an Artspace project, the next steps are 
to engage in conversation with the development team, led by Heidi Zimmer, and secure funding for 
predevelopment. The Technical Report addendum provides an in-depth breakdown of survey responses 
and can help drive concept planning.  The data can be shared as evidence of the need for new space and the 
impact that new space will have on the Sarasota community and its creative sector. 

 


